Idaho City Ambulance, Inc.
August 2006

BYLAWS

Article I

Name, Purpose and Service Area

Section 1 – Name


The organization shall be known as Idaho City Ambulance, Inc, herein referred to as ICA.

Section 2 – Purpose and Service Area


ICA shall be a nonprofit, volunteer organization with the purpose of providing emergency medical services within the section of East Boise County Ambulance District (EBCAD) as described as such:  The primary response area will be north from milepost (MP) 29 on Highway 21 (Grimes Creek Road/Clear Creek turnoff), up to MP 63 on Highway 21 (Rabbit Creek Summit); east up Thorn Creek; west on Centerville Road to Warm Springs Summit (landfill).


Any changes in defining the service area shall be handled through the EBCAD Advisory Board.

Article II

General Membership

Section 1 – Eligibility


Membership in ICA shall be open to Emergency Medical Technicians certified by the State of Idaho, and to any other persons who contribute to the purpose of the organization.


Members must be at least 18 years of age, and must have submitted a written application documenting their qualifications and intent to abide by ICA’s Bylaws and the Standard Operating Procedures (SOPs) of EBCAD and ICA.  After approval of their application by the ICA general membership, members must participate actively in the organization as defined by the SOP’s.

Application for membership in ICA shall be made in accordance with policies in effect on the date of application.

Section 2 – Non-Discrimination


Whenever used in these Bylaws, the male noun or pronoun includes the female noun or pronoun.


Discrimination on the basis of sex, race, creed, age, religion and disability is prohibited.

Section 3 – Probationary Members


These are new members just voted in by the general membership.  They must satisfactorily complete a 6 month probation period starting the first meeting after being voted in.  Probationary members have no voting privileges, but are encouraged to participate in group discussions.

Probationary members are not entitled to ICA funds until they have actively participated in a fund raising event.  Participation defined as planning or being an active participant in the event.


Any probationary member, who becomes a member after the fund raising event, may apply by written request to the general membership on an individual basis, for use of ICA funds.

A regular member may also become a probationary member as the result of a disciplinary action made by the Executive Board and/or EBACD Advisory board.
Section 4 – Grievances


Grievances, both from within and from outside the organization, shall be resolved by the ICA Executive Board with due process and respect for confidentiality.  The ICA Executive Board may decide to have the grievance handled by the EBCAD Advisory Board.

Grievances must be in writing by all parties and signed by each individual.

Section 5 – Disciplinary Review


The following shall be grounds for disciplinary review by the ICA Executive Board or if so decided by the EBCAD Advisory Board:

a) If a member makes a public statement or acts in a way that degrades or defames ICA or any member thereof, or;

b) If a member violates the standards of conduct defined by ICA or EBCAD SOP’s, or;

c) If a member does not maintain the status of good standing as defined by ICA or EBCAD SOP’s.

Section 6 – Right of Appeal


A member who disagrees with the findings of an ICA Executive Board disciplinary review may appeal, in writing, to the EBCAD Advisory Board.  The decision made by the EBCAD Advisory Board shall be final.

Section 7 – Termination


Notification of termination of membership shall be submitted to the Idaho State EMS Bureau and EBCAD Advisory Board by the ICA Executive Board.

Section 8 – Multiple Memberships


Any member from another unit belonging to EBCAD, may not vote or hold an office within ICA.

Article III

Elected Officials

Section 1 – ICA Executive Board


The ICA Executive Board shall consist of a minimum of three and up to five officers, whose duties are described in this section.  The Secretary and the Treasurer positions may be combined.  The position of Advisory Board member representing ICA may be combined with any of the officer positions on the ICA Executive Board.
Section 2 - Duties
a) The President, as principal executive officer of ICA, shall supervise all business affairs of the organization and shall preside at meetings of the Executive Board and at meetings of the general membership.  The President shall be chief spokesperson for the organization.  The President shall share the responsibilities for membership recruiting with the Vice President.  The president shall see that all Officers and Committeemen perform their duties in a manner satisfactory to the membership.  To be eligible for this office, a member must either have held a prior office or be a member for at least 2 years.  The President may sit as ex-efficio for all committee meetings.

b) The Vice President shall serve as President Pro Tem when the President is absent.  He shall share in the responsibilities of membership recruitment with the President.  He shall be the liaison between the Executive Board and the various committees.  He shall sit as chairperson of the election committee.  To be eligible for this office, a person must be a member for at least one year.
c) The Secretary shall be custodian of ICA’s records.  He shall keep minutes of meetings of the Executive Board and of meetings of the general membership.  At the least, minutes shall include the time and place of the meeting, whether regular or special (and if special, how authorized and notified), the names of people attending and the proceedings of such meetings.  He shall be responsible for the organization’s correspondence, including notifications and mailings specified by these Bylaws.  To be eligible for this office, a person must be a member for at least one year.

d) The Treasurer shall be the custodian of all ICA’s funds, keeping accounts of all income and expenditures in records belonging to the organization.  He shall deposit all ICA funds in accounts designated by the general membership and shall be disbursed by checks, credit/debit card or by purchase order (PO) upon the order of the Executive Board or general membership.  He shall prepare monthly financial statements and make these available at each general membership meeting.   He shall prepare an annual statement at the end of ICA’s fiscal year (October 1 –September 30) to be presented to the Executive Board for approval and made available at the next general membership meeting..  To be eligible for this office, a person must be a member for at least one year.
e) The Advisory Board Representative shall be the day-to-day liaison between ICA and Boise County.  He shall be ICA’s representative on the EBCAD’s Advisory Board and shall serve as advocate of the general membership at meetings of the Executive Board.  He shall present the proceedings of EBCAD Advisory Board meetings at the monthly general membership meeting.  To be eligible for this office, a person must be a member for at least one year.

Section 3 – Delegation

Any officer may, with the approval of the Executive Board, delegate tasks to other officers or members if they accept such delegation.


.
Section 4 – Term of Office

The general membership shall elect officers to serve for one year.  The Executive Board should remain in office until successors have been elected.
Section 5 - Nominations and Balloting
a)       Nominations for all elective offices shall be open for two general meetings prior to the annual election in September.  Only active members, not on probation, are eligible to have their names placed on the ballot.
b)       Only one person shall hold each executive board position.  If the position has no nominees, the person holding the position currently will remain in that office position until another nomination period and election can be held.
c)       A nominating committee, chaired by the Vice President, shall coordinate nominations and present a slate of candidates to the membership before the close of the August meeting
d)       The Secretary shall distribute written ballots.  Absentee ballots, submitted in sealed envelopes and signed by those absent, shall be accepted.  Ballots shall be tallied immediately after the election.  A simple majority shall decide the winners; if no candidate gets a majority, a run-off election by those present at the meeting shall decide the winner. 
e)       Write-ins, call-ins and electronic voting will not be accepted as a valid form of voting. 
 

Section 6 – Vacancies


Vacancies on the Executive Board shall be filled within one month by special election of the general membership.

Section 8 – Removal of Officers


Officers may be removed from office in two ways:
a) A quorum of the Executive Board may remove any officer when evidence is presented that the officer has been delinquent in his or her duties, has abused the position, or for misconduct in the office, or;
b) The general membership may, at any general or special meeting, remove any officer by majority vote, provided that all members have received at least four weeks notice of the proposed recall. 

Article IV

Committees and Special Assignments

Section 1 – Ad Hoc Committees

Ad Hoc committees may be appointed by the Executive Board or general membership to perform specific tasks.

Section 2 – Committees

a) Fund Raising – this committee shall be in charge of putting together fund raising events by delegation of obtaining items to be raffled, auctioned, and/or sold.   

b) Acquisitions – this committee shall be in charge of obtaining items for use by the members of ICA for the purpose of becoming a more effective ambulance unit.  This includes the writing and submission of grants and other monitorial requests.
c) Elections – this committee shall be either appointed by the chairman or on a volunteer basis and shall assist the chairman in the counting of votes at the time of election. 
Section 3 – Special Assignments

a) Scheduling Officer(s) – responsible for contacting each member as a reminder to sign up for their required amount of monthly shifts as defined in EBCAD and ICA SOP’s.  This position will be responsible for making changes to the calendar once members have signed up and need to make revisions.
b) Maintenance Officer – he responsible for minor vehicle maintenance and to arrange for larger maintenance items to be accomplished by qualified mechanics on all EMS vehicles; as well as keeping records of all work done.

c) Training Officer(s) – responsible to coordinate monthly and special training for the members of ICA.

d) Sergeant-At-Arms – this position shall be responsible for maintaining group decorum during general meetings.  They may assist any officer or committee chairman for delegated tasks.

Article V

Meetings

Section 1 – General Membership Meetings


General membership meetings shall be for sharing items of interest among the membership and should include a medical or technical presentation or exercise.  They should be held at least ten times each year on a regular basis and require a quorum of 20% of the membership.


To maintain interest, topics should be limited and varied.  Lengthy discussion or detailed problem solving shall be delegated to committees for reports at a later meeting.


The Secretary shall, in a timely manner, post a copy of the unapproved minutes in a location available to the membership to read.

Section 2 – Place and Time


The place of the General Meetings shall be at the ICA building, on the second Friday of each month.  The time shall be 1900 hours.  Meetings shall be called to order promptly.   The place and time of the meeting shall not be changed, except by notice of at least 24 hours in advance of the change.  This will include any special meetings needed.
Section 3 – Executive Board Meetings


Executive Board meetings are for administering the business of the organization.  They should be held at least six times each year on a regular basis and requires a quorum of 3 officers.


Any member may attend and participate (but not vote) at these meetings, with the exception of closed sessions described in Section 4 below.  The Executive Board may make decisions about routine matters on behalf of the membership at these meetings.  Entirely new business, or actions spending more than $50 of ICA’s funds, shall become proposals to be taken to a general membership meeting.

A proposed agenda and minutes of the last meeting should be distributed to all officers at least one week before each Executive Board meeting.

Section 4 – Closed Sessions


Closed sessions of the Executive Board may only be called to discuss personnel matters and shall occur in the context of an Executive Board meeting described in Section 3 above.


The general topic of any closed session shall be announced publicly in the agenda and a general summary of any decisions made shall be given immediately after the closed session and/or at the next general meeting.  Minutes of the closed session must be given to the personnel involved, but must otherwise be kept confidential.

Section 5 – Rules of Conduct


All meetings shall be conducted in a manner that fosters participation and interest by all.  If procedures are questioned, Robert’s Rules of Order shall prevail.

Article VI

Finances

Section 1 – Finances


Funds belonging to ICA shall be kept in a separate account designated by the general membership, and shall be used only to further the purpose of the organization.


The Executive Board must meet to compare expenditures at the end of the fiscal year.
Article VII
Amendments
Section 1 – Amending These Bylaws


Proposed amendments to these Bylaws must be distributed to all members, at least four weeks prior to the general meeting at which they will be voted on.  Amendments require the approval from two thirds (2/3) of the eligible voting membership.  Upon approval, amendments take effect immediately.  The Secretary shall distribute a dated revision of the Bylaws to all members within one month.

Article VIII
Standard Operating Procedures

Section 1 – Definition and Development


SOP’s are a collection of written protocols to help ICA operate in a uniform manner.  They shall be developed by committees or by individual members and shall be approved by the general membership.

Section 2 – Revisions


Proposals for new or revised SOP’s must be distributed to all members at least four weeks prior to  the general meeting at which they will be voted on.  Approval requires a simple majority of those present and eligible to vote, at the meeting.


The Secretary shall distribute SOP’s and revisions in a timely manner to all members.

Article IX
Contravention of Law

a) If any provision of these Bylaws is, or shall be, in contravention of the Laws of the United States, the State of Idaho, the Ordinances of Idaho City or the General orders of EBCAD or ICA, such provision shall be superseded by the appropriate provision of such Law, Ordinance or General Order. 

b) In the event provision of these Bylaws is found to be in contravention of such Law, Ordinance or General Order the Executive Board of ICA shall have the authority to amend the provision to be in compliance with such Law, Ordinance or General order. 

Article X
Dissolution of ICA
a) A signed proposal to dissolve the organization must be distributed to all members at least four weeks prior to the general meeting at which it will be discussed.  At the meeting, if a majority of the members present agree to dissolve ICA, they shall prepare the wording of a written ballot on the issue, to be voted on after a “cooling off” period of at least four weeks. 

b) All members shall receive a dissolution ballot at least two weeks before the general meeting which it will be voted on.  Dissolution shall require approval of 75% of the total membership and approval of the EBCAD Advisory Board.

c) Upon dissolution of ICA, the Executive Board shall, after paying or making provisions for the payment of all the liabilities of ICA, return all assets of ICA to EBCAD.

_____________________________________
Erik Cotten, President

_____________________________________
Sherril Manker, Vice President

_____________________________________
 Sandee Cotten, Secretary

_____________________________________
Wendy Osborne, Treasurer

_____________________________________
Randy Smith, Advisory Board Representative
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